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3 MAR 1978 


<MOBANEM POR: ‘rector of Central Intelligence 


THROU : beputy Tirector for Administration 


Director of Persomel 


SUBJECT : Hecemmendations to the Director from the 
Federal “omen’s Program Board 


REFERCNCE : Informal notes re 2/Pers memo to OCI 
atd Z2 Bec 77, same subject 


1. Action Requested: None. This memorandus is in response te your 
inforesl Comments uotel or reference aemorandim on the subject of the 
Agency's Persomel Mevelonment Program and the Secretarial Career Service. 


2. In response to your request for PSP eaterial for the Director's 
Notas, attached ls a proposed article describing the Personnel Development 
Program in both its aspects, succession planmning/executive development anc 
Develepmental Profiles or carser tracks for all the professions and disel- 
plines in tle Agency. 


5. In response to your request that all participants in the executive 
developaent part of the POP be advised of their status. wo propose this 
action be delayad until the review of the FY 76 POP is completed. It is 
now on the way to the OOCI with the recomeadation that he have individuel 
aeetings with the Heads of the Career Services to discuss the name and 
position vacancy lists. Once the FY 74 PUP is approved, the Career Services 
can wake arrangements to advise the individuals concerned. Care aust be 
taken to insure all employees understand this is a dynanic program, camdi- 
dates are under constant evaluation and that it is only one of the career 
developwont programs available in the Agency. It is not an elite program 
bat one directed to a particular function, e.c., managerial/executive 
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4. You also queried the stetus of the secretarial ca. i 

yesponse te discussions you had with Mr. Make, | As es es ante Fy STAT 
15 Seconber 1977 om several matters of personne} Pamagement concen. a 7 

Comment paper and Progesed semorandum to the ‘ieals of Career Services was 
forwarded to you on 2¢ Jarmiary 1978 a8 one of four itess. ‘The menerandur: 
instructed the Carger Services to establish by 1 April a Career Service 

ig? personnel in grades G°-08 and abowe, It further instructed ther sanel, 

be established at the Career Service Sub-group level for tha per eB 

and career managevent of all ether secretarial sd clerical seployess 

are not aware if any action has been taken on the proposal, ~~ 


aoe fe tie mh ty. ‘ 
P, 3. M. Janney 


Att. 


Metribution: 
Orig - DCI 


bot bo BG fet peg 


STAT oppacesf | (2 Mar 78) 
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